Sunday, November 7th

RACC- CRA Review

8:30- 5:00 (Rio Grande 2)
Lunch- Rio Grande 1
1:30 - 5:30 Registration Open - Guadalupe
2:00 - 4:00 Free Workshop (Team Building in Remote Work
T Environment)- Colorado
5:00- 9:00 Tranquility Room Open- Trinity 3
5:30- 8:30 Dinner and Keynote Address (Doors Open at 5:00)




Monday, November 8th

7:30 - 3:00 Registration open (closed from 12-1 for lunch)- Guadalupe
7:30 - 6:00 Tranquility Room Open- Trinity 3
7:30 - 8:00 Continental Breakfast
800 B 850 Introduction, Welcome Session and Award Presentations (Trinity 1&2)
San Marcos Pecos Colorado Brazos Rio Grande 1 & 2

8:50 - 9:15 Break
9: 1 5 - 1 O: 1 5 Best Practices and Strategies Opening up about Award How_ do you BUY..oops, gain

for a Successful Proposal COGR/FDP update buy-in from other faculty and
SESS'ON 1 Submission Close-out staff at your institution?
10:15 -10:30 Break

Practice makes perfect: A
1 030 = 1 1 30 Developing a Departmental Research Security: A discussion Push-me-Pull-you: Grant capstone project on
. . L . . . . CPRIT 2.0
SESS'ON 2 Research Administration Team about foreign influence Relinquishment and Transfer | standardizing sub best practices
for DRAs at UT Austin
11:45 - 1:00 LUNCH (start at 11:45) Paddock
1:00 - 1:15 Break
Alternative Work Committed Effort and Personal
1 :1 5- 2: 1 5 How to Manage an R01 Award What's Committed? A Cost Arrangements - Developing Compensation in the Uniform CPRIT 2.0 t Sessi
SESS'ON 3 Effectively Share Overview Policy and Practices Guidance- How Are Institutions -0 (repeat Session)
Discussion Complying?

2:15-2:30 Break

Establishing a Supportive
2:30 - 3:30 Environment for Proposal CRA/CFRA/CPRA Review _ Negotiating T&C FAR/DFAR | Research Efforts in Texas and

Development: Experiences and . . Post Award Overview 201
SESS'ON 4 Lessons Learned from a Central Discussion Group Clauses General THECB Update
Office at a PUI
3:30 - 3:45 REFRESHMENT BREAK
Are Astronauts Employees or
. _ A Test Subjects? NIH Clinical Keepin' the Beat- Contract Down the Rabbit Hole: The
3:45 - 4:45 Trial Definitions, Application | COStShare/Match —NotFunny | xor o rhat Help Universities Compliance 201 Wonderful World of Sponsor
SESS'ON 5 Tips, and Other Requirements Money and Companies Sing the Guidelines
for the new Forms G Same Tune
6:00 - 9:00 Evening Event (Trinity 1 & 2)
Color Key: Discussion Advanced Intermediate Beginner




Tuesday, November 9th

7:30 - 12:00 Registration open- Guadalupe
7:30 - 6:00 Tranquility Room Open- Trinity 3
San Marcos Pecos Colorado | Brazos Rio Grande 1 & 2
7:45 - 8:30 Continental Breakfast
8:30 - 9:30 Growing Professionally through | Negotiating Clinical Trial Agreements: | Roles & Responsibilities - Project Getting the Reviewer's Foreign Influence and Financial
SESSION 6 NCURA The Long And Winding Road Administrator/Dept/PI Attention: Creating an Impactful Conflicts of Interest for
Summary Research Administrators

9:30 - 9:45 Break
945 '1 045 Research Admlnl‘stra‘tlon at Rocking a Reorg! Leading Your Team |Building a healthy relationship with Hosting Forelgn Visitors _on The Oklahor_na Innovation

PUIs — How R1 Institutions can to Success During Change faculty that lasts Campus: Hosting Strategies | Model: Strategies learned from
SESS'ON 7 partner with them 9 9 y and Compliance Considerations| public/private partnerships
10:45 - 11:00 Break

11:00 - 12:00

Business Meeting (Trinity 1 & 2)

12:00 - 1:00

LUNCH ( Paddock)

1:00 - 1:15 Break
1 :1 5 = 2: 1 5 No More Tears: Understanding aAbIcI)tltect::tr:rmg:t:sl-:::(::r:)sn:(:;:;d Organization tips for paperless |Research Administration Career| What to Expect in Audits &
SESS'ON 8 the Basics of Human Subjects %artners y world Paths: What are my options? Investigations
2:15 - 2:30 REFRESHMENT BREAK
Tackling Compliance Issues . . .

. . L Before Pre-Award- Exploring “Region V Mustang Mentoring
230 - 330 frsir:ctlr;zjriza;tnm;lr:egtsr:gf' Strategies for Research Development Program: Opportunities for TCEQ Update
SESSION 9 Support and Biosketches at Small Institutions Involvement
3:30 - 3:45 Break

. _A- Closing Remarks
3:45 - 4:45 NCURA National & Regional Leadership Q&A
SESSION 10 Trinity 1 & 2
5:45 - 7:00 Dinner Groups
7:30 - 9:30 Big Shots Golf Outing
7:00 - 10:00 Game Night- Tranquility Room- Trinity 3

Color Key:

Discussion

Advanced

Intermediate

Beginner




Wednesday, November 10th

7:30 - 9:00 Registration open- Guadalupe
7:30 - 12:00 Tranquility Room Open- Trinity 3
7:45 - 8:30 Breakfast
San Marcos Colorado Rio Grande 1 & 2
- . ABCs o_f I_:’re-Award Post Award 101 & 102 Compliance Issu_es. Riding
8:30-12:00 Administration Beginner/Int diat the Mustang to Win the Race
(Beginner/Intermediate) (Beginner/Intermediate) (Advanced)
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